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The Multi-Tenant Unit (MTU)
market is beginning to recover,
at least in some regions of the

world. The concept of using an in-
building distribution system to deliver
broadband services to an MTU prop-
erty is again being positively recog-
nized. This is a turn of circumstance
following the decline of the MTU mar-
ket in 2000, when the MTU model
was discredited due to the failed busi-
ness model of its chief proponent, the
Building Local Exchange Carriers
(BLECs). MTU-based solutions,
whether they be DSL, cable, or Ether-
net, are again beginning to be viewed
in a favorable light.

While the volume of MTU ports
shipped continues to be low, compared
to the total DSL or cable modem mar-
ket, it is viewed as a potential growth
market. Currently MTU typically con-
sists of less than five-percent of most
non-MTU specific equipment vendors
port shipments. However, the majority
of vendors expect that MTU port ship-
ments will increase over the next sever-
al years. They also anticipate seeing an
evolution in this market to higher
bandwidth services, principally VDSL
and some pure Ethernet solutions.

While the general outlook on MTU
is improving, the developing MTU po-
tential is not uniform across regions.
Highlights of regional trends are as fol-
lows:

• The North American market con-
tinues to be somewhat lackluster in
performance, with relatively few de-
ployments in the MTU market. The
players that pioneered the MTU mar-
ket, namely the BLECs, have primari-
ly disappeared. The North American
market now resembles Europe in that

there is a broad mix of players ap-
proaching the market, but only a few
that are concentrating on MTU. The
in-building model, where it is applied,
has become just a piece of an overall
broadband strategy rather than a strat-
egy in and of itself. Broadband
providers and equipment vendors are
finding related applications for MTU
solution design, however, such as hotel
broadband, military housing, and cor-
porate campus deployments. 

Another problem plaguing the
North American market, as well as Eu-
rope, is that most MCUs/MDUs are
small, typically between 200 and 300
units or less. One problem with MTUs
of this size is the small scale, which
makes it hard to attract content
providers. This is a principle difference
between the US and Asia, as the build-
ings in Asia are so much bigger and
offer more opportunity because of the
larger audience addressed within each
building.

• Europe draws somewhat mixed re-
views when it comes to the state of the
MTU market. While some vendors
view this market as rather slow, the ma-
jority of vendors see Europe as a grow-
ing market. The concern for some is
that the PTTs remain largely unchal-
lenged by competitors, and, unlike Asia
Pacific, the incumbents have not em-
braced the in-building model. Yet this
is not a completely accurate picture, as
there are several instances in Europe
where both PTTs and competitors are

implementing MTU solutions, and
while the activity is less than in Asia Pa-
cific, it is expected to grow.

• The Asia Pacific market continues
to be the real strength behind the
MTU. Although MTU, as a specific
broadband strategy, emerged in the
United States, Asia Pacific has become
the predominant market for this type
of deployment. The driving forces be-
hind MTU in this region include the
rapid adoption of broadband services
and technologies in certain areas, as
well as, the physical density of many
cities, which favors this type of deploy-
ment. 

For those countries that already have

"The concept of using an in-building distribution
system to deliver broadband services to an MTU
property is again being positively recognized."
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high broadband penetration, MTU
represents a cost-effective method of
broadband delivery to the concentra-
tion of potential subscribers housed in
MTUs and a platform for the launch
of high margin layered services. For
those countries that have a lower
broadband adoption rate, MTU repre-
sents a potential method for early-stage
broadband infrastructure deployment.
In this region, the dominant, tradition-
al providers, in many instances, have
adopted the in-building strategy. Asia
Pacific is the largest MTU market and
will continue to be so throughout the
forecast period.   

Despite this mixed picture for the
MTU market worldwide and the areas
of continued weakness, the MTU mar-
ket is beginning to recover from its
crash in 2000. While the market con-
tinues to carry some negative connota-
tions in the US market, in other parts
of the world, in-building MTU is
viewed as a legitimate broadband de-
ployment technique. Unlike in the US,
where MTU is tied to the failed busi-
ness model of the BLECs, in other re-
gions it is simply another, in some in-
stances more efficient, method of
deploying broadband to residents or
businesses housed in an MTU. Taking
this utilitarian view of MTU, broad-
band providers that are using this strat-
egy do not necessarily consider them-
selves to be "MTU providers," but
rather, solution providers that use the
MTU deployment model where ap-
propriate.

The MTU has been incorporated in
mainstream broadband deployment,
i.e. the model is being adopted by in-
cumbent providers and is no longer
considered a separate market, but is

rather viewed as one strategy within a
broadband provider’s overall frame-
work for service deployment. Regard-
less of the new perception of MTU,
some of the same factors that made this
model attractive to BLECs are also en-
ticing traditional providers to adopt
this strategy. Thus, while the in-build-
ing model continues to struggle in its
traditional sense in some regions, there

are many positive factors looming in
the future for MTU broadband. ■

About the Author
Amy  Crav en s  i s  an  ana l y s t

w i t h  Cahn e r s  In -St a t  Group .
Sh e  mayb e  r e a ch ed  w i t h  qu e s -
t i on s  o r  comment s  v ia  emai l  a t
acravens@ins tat . com.


