EXECUTIVE BRIEFINGS

an we lead without a commit-
ment to a clear direction? We
probably can, but where would

we end up going?

I'd like to share with you my 2003
vacation.

Two of my friends and I set off to
Buena Vista Colorado to take partina
guide certification training course for
level three and four whitewater rafting.
There we came to develop a sense that
the way we look at things and the way
they really are can be two very distinct
things. Along the turmoil of the
Arkansas River we experienced several
new viewpoints of direction and the re-
sponses needed to combat the chal-
lenges of the river, with all of its mighty
obstacles.

A few variations of view:

5000-foot view—from a distance,
this wicked wonder of water is merely
just a thought, a feeling, something to
observe. This calmness and dependence
on our normally perceptive senses can
be very deceiving. My friends and I
started the five-day guide certification
training on a Monday and by day four
we would end up on some of the most
extreme water in Colorado, the "Num-
bers". The schedule would include get-
ting to know the gear, understanding
river current, rescue training, swim-
ming techniques and practicing boat
oar maneuvers on mostly level two and
three rapids.

We set out to run the "Numbers" (a
treacherous two-mile stretch of non-
stop class four rapids) the last day of the
guide trip and as we scaled the moun-
tainous road upward, you could sense
the anxiety of our trainers. As we began
to ask questions, our guides shared with
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“Can we lead without a commitment
to a clear direction?"

us their fear of the rapids and a very in-
teresting point was made.

No two days on the river are the
same. The water volume changes from
day to day and as a result, the river is
very different. The nuances of each
rapid along the way have changing at-
tributes each day and that changes the
way you "run it" or position yourself.
On one trip, you may have to go ‘head-
on’ directly into the rapid and paddle
with every ounce of human effort to es-
cape it. While the next trip, with just
moderately different water levels can
uncover new hazards, this changes
everything about the way you run it.
Every run becomes a new adventure.

Much like our environment in the

business world, our "water volume" can
create an ever-changing landscape for
us to navigate through, making ‘run’ a
new adventure. We need to consistent-
ly monitor the water volume of our
teams, our partners, and our customers.
Our clear goal in positioning ourselves
is to make it through without harm.
Our white-water trainers shared with
us that "when we fall out of the boat,
paddle as hard as you can to the shore-
line. If you don’t make it to shore, we'll
pick your body out of the water miles
downstream." I don’t know about you,
but comments like that change the way
I position myself to the event and help
me focus on what is really important!
100-foot view—ryou may need to
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change your direction before it’s to late.

Our trainers said it best; "Hesitation
is devastation." As we stumbled along
bumping and spinning along the river
much like a toddler judging their first
steps in their brand new feet, our in-
structors talked us through the river one
hundred feet at a time. Encouraged us
to maneuver rather than steer it like a
car. We were understanding the tech-
nique, not alone mind you, but with a
trained expert. Imagine for a moment,
your driving along the highway at 60
mph and you had no idea of how to
react to signal lights, merging traffic or
even knowing the safe distance required
in traffic. Welcome to my world! These
were the dangers of the river that my
friends and I experienced.

What is the value of leadership?
Without a guide (an experienced
leader), we could have easily wrecked
the boat, never made it to the landing
destination at the end of the canyon or
possibly even have made fatal mistakes.
Just as we need leadership and training
situations like these, we also can benefit
from experts willing to mentor us in our
business and personal lives. A good
mentor can help to keep us from mak-
ing poor, single-minded decisions.
More importantly, a good mentor or
coach can help you unlock the poten-
tial for achievement that is inside of
you.

If you are adventurous and find your-
self risking and stretching your bound-
aries, look for a guide that can educate
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you on your own course.

5-foot view—watching the rapids
from the shore line or from the calm-
ness of an "Eddie" (the calm part of
water a few feet behind or to the side of
rocks or other objects in moving water)
is very different from the dangerous, al-
most unstoppable force of the river
flowing several hundred feet of cubic
volume per second. From five feet you
do not have time to maneuver, you only
have time to call out the high side and
brace for impact.

It is what we do from 5000 feet
and one hundred feet that either rais-
es or lowers the level of danger. If we
are to try to make our plans and
manage our course in five-foot incre-
ments, much like a riverboat, we



won’t have customers for very long.
We'll either kill them or they’ll just
get out. Its likely that we won't sur-
vive the trip unscathed.

We may often view new things as
very little and non-threatening. We
need to make sure that what we see is
actual, discerning if it is just a single
viewpoint, a pattern or a very concrete
truth.  Good, experienced counsel,
from ‘guides’ who have the experience
and expertise can help us survive and
flourish—whether we are on the river
or in our office. A great ‘guide’ can offer
a different perspective for the unfore-
seen obstacles that may exist, help us
better understand the view from both
5000 feet and one hundred feet ahead.

"Plans fail for lack of counsel, but
with many advisors they succeed." —
Ancient Wisdom.

Reach out to new opportunities with

good personnel and business counsel.
By planning and strategizing ahead of
the rapids with good counsel, you will
see things differently. I guarantee it!
You will be preparing to be an excellent
guide in the future.

Step back, look at your personal river.
Is it calm? Do you need a guide to get
through it? Do you really know where
all the ‘Eddies’ are? Are you going the
right direction? Do you know what to
do when trouble hits?

Can we lead without a commitment
to a clear direction? You are the guide
on your river. You either choose to run
your river so others would like to join
you or you run it alone.

The choice is yours. God bless and
Guide on!
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Two of the most important channels on your lineup.
TV Listings Channel and the Community !nformation Channel
Both satellite-delivered and completely updateable through your web browser
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1-800-555-5335

www.4teleguide.com
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