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Developers can attract urban 
apartment dwellers with new 
networked services— like be-
ing able to access their music 
playlists and DVRs from the 
fitness center.

Now that the triple play 
of telephone, video and 
data services has become 
a basic amenity, property 

owners and developers are looking 
for new services to “wow” apartment 
and condo dwellers. It’s no longer 
unusual to see security applications 
and community facilities delivered to 
residents over local networks. 
But developers who are serious 
about using technology to at-
tract and retain residents have 
had to shift their mindsets and 
expand the range of services 
even further.

achieve 
communectivity
Residents of urban condos and apart-
ments live differently from families in 
single-family homes. When it comes 
to technology, lifestyle makes all the 
difference. With their diverse demo-
graphics, varying needs and different 
expectations, urbanites represent a 
separate, unique market. 

Urbanites still belong to commu-
nities – it’s just that the communities 
are vertical rather than horizontal. 
Developers who think vertically – the 
way urbanites live – can begin to find 
opportunities for optimizing commu-
nity connectivity … communectivity, 
if you will. Understanding the need 
for this communectivity is key to serv-
ing the urban, high-rise market. When 
developers address communectivity 
they can serve their residents better, 
make their products more appealing 
and even discover new revenue op-

portunities.
Understanding the possibilities 

of a robust vertical network requires 
a shift in mindset away from the sin-
gle-family home. For example, Veri-
zon recently introduced a multiroom 
DVR that lets users access saved 
shows, as well as music and photos, 
from any room. For residents of large 

single-family homes, this new service 
is exciting. For people living in small 
apartments, on the other hand, multi-
room DVR viewing capabilities don’t 
seem relevant at first glance.

But when the DVR is used to 
achieve communectivity, it suddenly 
becomes desirable for residents of 
multiple-dwelling units. Residents 
can access their password-protected 
personal content from the clubhouse 
lounge or fitness center. Although the 
technology infrastructure is already 
there and the concept seems simple 
enough, most service providers aren’t 
thinking in these terms, and content 
providers don’t want to face this real-
ity … at least not yet.

expanding services
It’s a fact – the digital lifestyle is here 
to stay. According to the Consumer 
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etworks
Developers who think verti-
cally can find opportunities 
to connect communities.

Electronics Association (CEA), the 
average American owns 26 electronic 
devices. As residents become increas-
ingly tech-savvy, they expect their 
homes to be as connected as they are. 
CEA’s research shows that consumers 
are willing to pay for this high-tech 
connectivity, with a typical Ameri-
can expected to spend over $2,000 on 
home technology this year.

Let’s start with the Internet –  the 
center of the digital lifestyle revolu-
tion. Services that can be “stacked” 
on the Web include: 
• Home control and automation 
– Residents can modify their home 
temperature, security and other set-
tings online. 
•  Music downloads – Developers can 
partner with subscription-based pro-
viders, like Napster or Ruckus Net-
work, to offer residents individual ac-
counts for music downloading.
•  News subscriptions – Provide resi-
dents with access to subscription-
based content from popular news pro-
viders, such as the Wall Street Journal 
Online or New York Times Select.

For Internet service providers and 
property owners, the lack of network 
control is a source of concern. Today, 
wireless networks are installed at the 
discretion of each resident. To bolster 
network security, owners must con-
trol who gets on the network. Access 
can be limited to residents and their 
guests by pre-installing in-unit wire-
less networks. Residents consider it 
an additional amenity, and owners 
welcome the peace of mind. 

Beyond the Internet, there are 
additional opportunities for technol-
ogy-based amenities. Some forward-
thinking developers already offer 
video intercom services. These sys-
tems create a direct connection for 
property managers to send notifica-
tions and messages to residents with 
just the touch of a button. Robust 
property networks can already sup-
port this service; all that’s needed is 
the interface for the resident.

By assessing residents’ technology 
expectations, developers can target 
services to specific niches -- gaming-

related products in student housing, 
life-safety services connected to vid-
eo cameras in active adult and senior 
housing, touch screens to provide ac-
cess to valet and concierge services in 
high-end developments. 

These amenities -- which 
provide additional ease and 
convenience -- appeal to ur-
ban, high-rise residents who 
are increasingly accustomed to 
“on demand” technology. The 
“anytime, anywhere” appeal of 
popular devices like the iPod 
can now be incorporated into urban, 
high-rise settings. For instance, fit-
ness center cardio equipment is of-
ten equipped with CD players. As 
portable music players and Internet 
radio services like Pandora change 
the way we listen to music, CDs will 
continue to decline in popularity. In-
stead of connecting a CD player to ev-
ery treadmill in the fitness center, de-
velopers can give residents access to 
their own playlists and personal mu-
sic. Life Fitness recently announced a 
new line of products that will feature 
integrated controls for iPods. With 
just a little creativity and a thought-
fully designed network, this and much 
more can become reality.

endless possibilities
As we look to the future, technology’s 
continued advancement will spur de-
velopment of new amenities and ser-
vices for multifamily communities. 
Just imagine the possibilities …

Intuitive appliances will commu-
nicate with the maintenance staff. 
For example, the refrigerator or stove 
could send a warning if it needs main-
tenance. The result? Cost savings for 
the owner as late-night emergency 
calls to fix broken appliances are 
eliminated. And with appliances re-
porting deterioration, energy efficien-
cy can be improved as well. 

Keys with radio frequency identi-
fier (RFID) chips will “know” their 
owner and stay one step ahead. For 
example, when a resident enters the 
parking garage, his RFID key can 
turn on the thermostat in his apart-

ment. Likewise, when he leaves the 
unit, the RFID key can send a signal 
to change the thermostat to its “away” 
setting. 

In addition, RFID could change 
the way residents track their workouts 

in fitness centers. The entire workout 
could be recorded on the chip and lat-
er synced to allow residents to moni-
tor their progress over time. 

Finally, consider the potential of 
dynamic scheduling. By syncing cal-
endars of nearby businesses, appoint-
ment scheduling at the beauty salon 
or fitness center could become much 
easier. Residents could view the ap-
pointment book at the beauty salon 
downstairs and schedule haircuts via 
Blackberry or Treo. 

thinking outside the Box
We are surrounded today by high-
tech devices. From high-speed In-
ternet at work, to flat-screen TVs in 
stores, to the digital signage that is re-
placing static advertising, technology 
is everywhere. It is safe to assume that 
residents – especially those drawn to 
vibrant, fast-paced urban centers – ex-
pect to have the same connected life-
style at home. Developers who think 
outside the box, providing advanced 
technology-based amenities and ro-
bust, high-bandwidth networks, can 
exceed these expectations and remain 
one step ahead of residents’ diverse 
technology needs.

about the author:
Mike Whaling is the Business Develop-
ment Manager for the InfiniSys Electronic 
Architects, who provide technology con-
sulting and design services to real estate 
developers and property owners. He can 
be reached at mike.whaling@electronicar-
chitect.com or 386.236.1530. You can also 
read more at mdutech.blogspot.com.  

KILLER APP MAGAZINE  FEBRUARY 2007  3




